E-GOVERNANCE POLICY
KALIABOR COLLEGE



1. Introduction
1.1 Purpose

The purpose of this policy is to provide a comprehensive framework for the successful
integration and management of e-governance initiatives at Kaliabor College. E-governance
encompasses the use of electronic systems and technologies to enhance administrative
processes, communication, and service delivery within the college community.

1.2 Scope

This policy applies to all stakeholders, including but not limited to administrators, faculty,
staff, and students, who are involved in the creation, maintenance, and utilization of

electronic svstems and data for governance-related purposes
2. Objectives
The overarching objectives of implementing e-governance at Kaliabor College are:

Administrative Efficiency: To optimize administrative processes and workflows for
improved efficiency and effectiveness.

Transparency: To enhance transparency in college operations, decision-making processes,
and resource allocation.
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Accessibility: To provide easy access o information, services, and resources for aii
stakeholders.

Communication: To streamline communication channels among different departments and
units within the college.

3. Governance Structure
3.1 E-Governance Committee

An E-Governance Committee shall be constituted, comprising principal as the chairman and
representatives from various coliege departments and administrative staff as members. This
committee will be responsible for formulating policies, overseeing the planning and
execution of e-governance initiatives, and evaluating their impact.

3.2 Roles and Responsibilities

E-Governance Committee: Formulating and updating policies, overseeing implementation,
and assessing the effectiveness of e-governance initiatives.

IT Cell: Maintaining and securing electronic systems, providing technical support, and

- S, : o |, | R ORI SR . (.
Cildul g CULLIPLIAIILT Willl 1ICICVdlll dudiiudl Lllb.

Administrators and Department Heads: Implementing e-governance within their
respective areas, ensuring staff compliance, and providing necessary training.



4. Data Security and Privacy
4.1 Data Protection

All electronic data related to students, faculty, and staff must be protected against
unauthorized access, disclosure, and manipulation. Regular audits of data security measures
shall be conducted to identify and rectify potential vulnerabilities.

4.2 Confidentiaiity

Access to sensitive information shall be restricted to authorized personnel only and breach of
confidentiality will be subject to disciplinary action.
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5.1 Training Programs

Regular training programs shall be conducted for staff to enhance their skills in using e-
governance tools and technologies. The IT department will collaborate with external experts
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5.2 Awareness Campaigns

An extensive awareness campaign will be initiated to inform all stakeholders about the
benefits of e-governance, proper use of electronic systems, and their role in contributing to a

Qll(‘(‘PQQﬁl] p-gnvemancf' environment

6. Monitoring and Evaluation
6.1 Performance Metrics

The college shall assess the performance and impact of e-governance initiatives. Regular
evaluations will be conducted to gauge the effectiveness of these initiatives in achieving the
outlined objectives.

6.2 Feedback Mechanism

A robust feedback mechanism shall be implemented to gather input from stakeholders at
various levels. This will include surveys, focus group discussions, and open forums to ensure
continuous improvement based on user experiences and suggestions.

7. Compliance and Legal Considerations
7.1 Legal Compliance

The implementation of e-governance at Kaliabor College shall adhere to all relevant local,
state, and national laws and regulations governing data protection, privacy, and technology
usage.
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7.2 Ethical Use

Users are expected to adhere to ethical standards in the use of e-governance tools and
technologies. This includes responsible data handling, respecting privacy, and ensuring the
integrity of electronic systems.

8. Review and Revision

This policy shall undergo a bi-annual review, led by the E-Governance Committee, to ensure
its continued relevance and effectiveness. The committee will also be responsible for

recommending revisions based on evolving needs, technological advancements, and feedback
from stakeholders.
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